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Topic 1
Quality Control

LIT Topic Sheet

• Discuss and explore methods for peer 
review of team’s work.  What are the 
best practices for working with peers 
when errors are identified in a team 

member’s work product?

• How does this process differ from 
manager review of work production 

and resolution?



Topic 2
Career Transitions

LIT Topic Sheet

• Discuss considerations for moving to a 
new firm (either laterally or vertically) – 

technology, skillset of future peers, 
department structure, training, etc.  What 

are concerns, red flags, green lights?

• Discuss transitioning between private 
practice firm and corporate legal 

department, and vice versa; or between 
private practice and the 

courts/states/federal positions.



Topic 1
AI Challenges & Aids in IP Docketing

• Is AI being used in IP docketing now and, 
if so, how are you using AI?

• What are your concerns in using AI in 
relation to job security in the IP 

docketing team

• How does AI affect information security 
and you and your clients’ confidential 

information

IP Topic Sheet



Topic 2
Outsourcing

• How does your firm utilize outsourcing 
firms (IDS’s, proofreading, docketing, 

PAIR)

• What best practices have you created 
relating to outsourced IP work?

• What drawbacks or snags have you 
encountered in using outsourcing firms 

for IP?

IP Topic Sheet
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